


ELD teachers, as well as lump sum and per pupil dollars for academic 
intervention and counseling at school sites as well. 
 
After reviewing data, the District’s LCAP-aligned goals and funding, and 
centrally allocated positions and programs, each SSC developed an action plan 
and identified strategies to address school needs using Federal Title I  funds (if 
applicable), BSEP Site Discretionary funds, and any other available resources 
such as grants or PTA monies.  
 
At the elementary level, the increase in prep time to be given to 2 nd  and 3 rd  
grade teachers district-wide impacted the SSC planning process at many sites. 
In some cases, logistically and financially balancing the district-provided staff 
for this prep/enrichment expansion made existing programs (such as certain 
sections of Dance or Art) unsustainable in 2018-19.  
 
In  addition to what have become standard site plan items such as academic, 
intervention, and enrichment staff, and materials/supplies, many K-8 sites 
chose to support mental and behavioral health either through funding 
counselor salaries or counseling contracts. Several sites also directed funds 
toward parent education, and one site proposed to use carryover funds to 
provide a late bus to allow intervention time for students who otherwise could 
not stay after school. 
 

Berkeley High School’ s BSEP Site Committee, comprised of the principal, 
teachers, parents, students, and classified staff, was able to continue funding 
each of the existing programs from 2017-18 despite increased staffing costs in 
almost every position; though funds were not sufficient to support a newly-
requested Math 1 Intervention Case Manager position. 
 
The total district-administered budget for these site plans is $3,037,961, of 
which BSEP School Site Allocations provide $2,699,060. The  BSEP funds were 
provided based on a per-pupil allocation of $260, an increase over the $255 in 
2017-18. All but 3 sites (Oxford, John Muir, and Longfellow) saw an increased 
allocation over 2017-18. 
 
Each of the School Plans includes the following components: 

• A cover page listing all members of the School Governance Council and 
signed assurances that all regulations have been followed  

• School Vision and Mission  
• School Profile  
• Comprehensive Needs Assessment Components  
• Description of Barriers and Related School Goals  
• School and Student Performance Data  
• Planned Improvements in Student Performance (goals, action steps, and 

budgets)  



• Appendix A – Total Allocations and Expenditures by Funding Source  
• Appendix B – Total Expenditures by Type   
• Appendix C – Total Expenditures by Type  and Funding Source  
• Appendix D – Total Expenditures by Goal  
• Attachment – School Site Budget Summary of BSEP / Title I  / LCAP / 

PTA/Other Resources  
 
The School Plans comply with the basic legal assurances for Title I  as well as 
BSEP/Measure E1 of 2016. The  Plans have been reviewed by the Office of 
Programs and Special Projects. The  staff  believes that each site has an 
understanding and ownership of its plan and has identified strategies to 
increase the performance of 
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