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Critical Questions

•Do LCAP Goals continue to reflect the 
District and Board’s Priorities?

•Do the proposed actions and services, 
benefit the needs of the targeted 
students?

•Are there any proposed additions or 
changes that cause you concern?  





Goal One Budget



Goal One - Data
• K¨6ā L¨©dfx¨¦ Lf¥®fd (.4 - .6FTE per site)

• .vfwfx¨Y¥± KfYdnxl Ý ĆāĘ (219 / 306) of students served are ©xd©¢vnbY¨fd

• .vfwfx¨Y¥± >Y¨m Þ ĆĄĘ (176 / 235) of students served are ©xd©¢vnbY¨fd

• <Ýć =n¨f¥Yb± *zYbmf¦ (.2FTE per site)

• .vfwfx¨Y¥± Ý ĆĄĘ (223 / 296) of student served are ©xd©¢vnbY¨fd

• **=f*zx¨f  (.2FTE – 4th and 5th grade) serves less than 11 students 

!S6, =zxlkfvvz¯ ãxĜĀāāä <nxl ãxĜĂĈä TnvvY¥d ãxĜĂĆä )5L ãxĜĂăä

Unduplicated 75% 57% 56% 38%

)K6,4. Ĉ¨m ãxĜĂĂä Āÿ¨m ãxĜāĈä ĀĀ¨m ãxĜĂĀä Āā¨m ãxĜāĄä

Unduplicated 75% 57% 56% 38%

>Y¨m 
L©¢¢z¥¨éé

Mmz©¦Yxd AYu¦ ãxĜĀĄä

ãÎā3M. Þ āxdä
=zxlkfvvz¯ ãxĜĄĆä

Îć3M. ãą¨mË Ć¨mË ć¨m °āä
<nxl ãxĜāĄä

Îă3M. ãĆ¨mË ć¨mä 
TnvvY¥d ãxĜĀăä

Îā3M. ãć¨mä
)5L ãxĜĀĂä
Îā3M. ãć¨mä

Nxd©¢vnbY¨fd 73% 88% 60% 79% * (less than 11)

L©¢f¥ Lbnfxbf LY¨©¥dY±¦ ã4¥Î ĀÝĄä )f Y Lbnfx¨n¦¨ ãYvv 4¥Î Ćä 

Unduplicated TBD (256 total students served) 39% (276 / 708)





Goal Two – actions and services

•Kfb¥©n¨ Yxd ¥f¨Ynx MfYbmf¥¦ Ý ÷ąÿËÿÿÿÎ
*zx¦©v¨Yx¨ 

•*vY¦¦nknfd .w¢vz±ff MfYbmf¥ H¥zl¥Yw Ý ÷ăÿËÿÿÿ 
Axf ¢Y¥¨nbn¢Yx¨ Þ 5zv± ?Ywf¦ *zvvflf

•.=, MfYbmf¥Ù*zYbm Þ ã<ÝĀāä Þ ĈÎĀĆ 3M.
,f¦nlxY¨fdÙ6x¨fl¥Y¨fd >zdfv

•.=, =fYd ML! ã<ÝĀāä Ý ÎĄ 3M.



Goal Two Budget



Goal Two Data
Lbmzzv .= >zdfv KfbvY¦¦nknbY¨nzx KY¨fé

BAM Designated only 17.5% (7/40) 

Cragmont Designated + Integrated** for 4th/5th Writing for Early 
Advanced/Advanced 

21.6% (8/37) 

Emerson Designated + Integrated for 5th Grade Early Advanced 22.2% (6/27) 

Jefferson Integrated + Designated for Newcomers and LLI 19.4% (7/36) 

John Muir Designated + Integrated for 5th Beginners 6.9% (2/29) 

LeConte Designated only 11.5% (10/87) 

Malcolm X Designated only 2.5% (1/40) 

Oxford Designated + Integrated for 2nd/3rd Math 3.1% (1/32) 

Rosa Parks Designated + Integrated for 1st/5th Writing 20.4% (10/49) 

Thousand Oaks Designated only 1.5% (1/68) 

Washington Designated Only 4.3% (3/70) 







Goal Three Budget





Project Manager Program 
Design

Project Manager

Student Welfare 
and Attendance 

(Middle)

Partners w/ Site Staff, 
families and existing 

programs



Student Group Grades 7-10

Row Labels Count of Student ID Count of Student ID2

Berkeley High School 57 24.05%
Longfellow Magnet 
57







Other LCAP Budget Info



Middle School Staffing Allocation



LCAP Approval Timeline
• =*!H ,¥Yk¨ ¦fx¨ ¨z !*A. Þ ĄÎĈÎĀć

• !*A. 3ffdaYbu Lf¦¦nzx Þ ĄÎĀąÎĀć

• H©avnb *zwwfx¨ Þ vbY¢ñaf¥ufvf±Îxf¨

• .!* >ff¨nxl Þ ĄÎĀăÎĀć

• H!* >ff¨nxl Þ ĄÎĀăÎĀć

• .d Lf¥®nbf¦ Þ ĄÎĀĄÎĀć

• *Yanxf¨ >ff¨nxl Ý ĄÎĀĄÎĀć

• =*!H N¢dY¨f ¨z ¨mf )zY¥d Þ ĄÎĂÿÎĀć

• H!* >ff¨nxl Ý  ĄÎĂĀÎĀć  

• =*!H H©avnb 5fY¥nxl Þ ąÎĀĂÎĀć

• =*!H )zY¥d Y¢¢¥z®Yv Þ ąÎāĆÎĀć


