
 Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to the 
LCFF Evaluation Rubric web page when it becomes available.]: 
Essential data to support completion of this LCAP. Please analyze the 
LEA’s full data set; specific links to the rubrics are also provided within 
the template. 

LEA Name Berkeley Unified School District

----------Contact Name and
Title

Patricia Saddler, Ed.D.
Director of Special Projects and 
Programs

Email and 
Phone

Email and 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement?

GREATEST 
NEEDS

Based on the California School Dashboard the  Berkeley Performance gaps were found to be:  Suspension 
Indicator must address Students with Disabilities and African American Students, Graduation Rate Indicator 
must address English Learner students and White Students, English Language Arts Academic Indicator 
must address Students with Disabilities and for the Math Academic  Indicator must address Students with 
Disabilities and African American Students.   Our greatest area of need is in further improving the academic 
outcomes for our English Learners, African American students, and Students with Disabilities.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
1

Focus Goal 1: Provide high quality classroom instruction and curriculum that promote college and career readiness, with academic 
interventions in place to eliminate barriers to student success.       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

*Note: Exact numerical targets may change or be added once 2016-17 
End of Year Results come in.  The 27 State Metrics and 10 local 
metrics (see Appendix) are woven throughout the document with the 
appropriate State Metric reflected under the corresponding goal.

a) 100% of teachers in the district are appropriately assigned and fully 
credentialed in the subject area and for the students they are teaching 
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Standards 2.a). Metric: Professional Development Sign-in Sheets and 
Professional Development Survey

e) 75% of trained teachers will report site-level support in 
implementation of the state standards (State Standards 2.a). Metric: 
Annual Surveys and CCSS / NGSS Peer-Observational Tool

f) 80% or more of students will be at 3rd Grade Level Reading 
Proficiency with specific subgroup targets of 7 percent more students 
than prior year achievement, estimated at  All: 80%+, EL: 38%, SED: 
54%, AA: 48%, Latino: 61%, and SPED: 31% (Local Priority: Teachers 
College Reading and Writing Project). Metric: Local CCSS Reading 
Assessment (TCRWP)

g) The percentage of students overall and in each significant subgroup 
(EL, SED, African-American, Latino students, and students with 
disabilities) in English Language Arts (ELA) / Literacy Standards in 
Grade 3 as determined by the Smarter Balanced Assessment (SBA) 
will never drop below the 2014-15 baseline percentage of students 
meeting or exceeding standards -  All: 53%,  EL: 24%,  SED: 24%,  AA: 
14%,  Latino: 37%,  SPED: 17%  Metric:  SBA Performance Level in 
ELA / Literacy

h) The percentage of students overall and in each significant subgroup 
(EL, SED, African-American, Latino students, and students with 
disabilities) in Mathematics / Math Standards in Grade 8 as determined 
by the Smarter Balanced Assessment (SBA) will never drop below the 
2014-15 baseline percentage of students meeting or exceeding 
standards -  All: 55%,  EL: 18%,  SED: 34%,  AA: 21%,  Latino: 39%,  
SPED: 11%    Metric:  SBA Performance Level in Math

i) The percentage of students in Grade 11 who will demonstrate college 
preparedness in ELA and Mathematics pursuant to the Early 
Assessment Program (a score of 3 or higher on the SBA), will never 
drop below the baseline percentage of students meeting or exceeding 
standards set.

e) (data available late May) 75% of trained teachers will report site-level support in 
implementation of the state standards

f) (data available late June) 80% or more of students will be at 3rd Grade Level 
Reading Proficiency with specific subgroup targets of 7 percent more students than 
prior year achievement, estimated at  All: 80%+, EL: 38%, SED: 54%, AA: 48%, 
Latino: 61%, and SPED: 31%
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School students will drop out annually (Pupil Engagement 5.c). Metric: 
Dropout Cohort Report (State Targets)
       

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse
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Action    1
Actions/Services

PLANNED
1.1 Provide a culturally responsive Teacher Induction Program 
for all new First and Second Year Teachers to ensure that they 
meet the necessary requirements to become appropriately 
credentialed.       

ACTUAL
1.1 The Teacher Induction Coordinator made huge efforts to 
ensure that all 43 teachers enrolled in the Teacher Induction 
Program provided through the Contra Costa County Office of 
Education (CCCoE) were meeting the necessary 
requirements to become appropriately credentialed while 
engaging in a culturally responsive program.

1st Year Teachers: 22
2nd Year Teachers: 19
3rd Year Teachers:1 (Special Education  Credential)
Early Completion Option Teachers: 1 (Accelerated program 
combining 2 years into 1 for teacher new to BUSD but outside 
of year 1/2 of the preliminary credential)

There were currently 34 mentors, all of which were current 
BUSD teachers except for 3 retired teachers from CCCoE, 
and 2 Credential Alike Mentors (CAM), who specifically 
worked with SpEd teachers whose regular mentor does not 
hold the same credential as they do.  For instance, a new 
Moderate/Severe credentialed teacher may be mentored by a 
Mild/Moderate credentialed teacher, and also have a 
Moderate/Severe CAM who meets with them once a month in 
addition to their weekly meetings with their regular mentor.  
The CAMs have made it easier to match the inductee since 
SpEd credentials are less common.

The CCCoE has been receptive to feedback towards building 
out the curriculum to be more culturally responsive and the 
mentor trainings have reflected this also. There has been 
growing interest in becoming mentors and many were turned 
away this year.  The Coordinator has been working in 
collaboration with the teachers of color recruitment and 
retention consultant to pair new teachers of color with 
mentors of color.  New teachers in the induction program 
showed higher levels of engagement than in past years as 
the program and systems in place became more relevant and 
engaging, demonstrated by a 100% completion rate of their 
inquiry action in January. This was an unprecedented 
achievement.
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One of the key factors in making the teacher induction 
program successful was pairing teachers with mentors. 
Mentors work 1:1 with their new teachers, with the exception 
of SpEd, where there were less mentors available. This was 
the largest area of challenge because of the hiring timeline 
traditionally being later.  Without knowing how many new 
teachers needed to be served in the program before the 
school year ends, identifying mentor matches, who all need to 
go through a intensive 3 day training, was more difficult.  
Potential mentors tended to be more hesitant to miss their 
own classroom teaching time in September to attend the 
mentor trainings when summer options could have been 
available.  This made the pool of mentors of color even 
smaller, as the district commits to increasing the number of 
new teachers of color.

Expenditures
BUDGETED
Expense: (DDF - 014)
Contract for services
workshop costs
certificated salary and employee benefits
Educator's Effectiveness Grant
   $291,500  

ESTIMATED ACTUAL
Expense: (DDF - 014)
Contract for services
workshop costs
certificated salary and employee benefits
Educator's Effectiveness Grant
   $250,000
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Provide each TK - 8 schools (proportional to # of Unduplicated 
Students) with an Intervention Teacher who teaches using 
intervention programs such as Leveled Literacy Intervention 
(LLI) and Do the Math.

(Combined two former actions)
       

1.4S Across the 14 TK-8 sites, each site had an RtI2 
intervention teacher FTE allocation according to enrollment 
numbers, anywhere from .4FTE to .8FTE.

RtI2 intervention teachers at the 11 TK-5 sites directly served 
127 students in literacy (reading and/or writing) interventions 
from the beginning of the school year to the end of Trimester 
2 (March).  88 (69%) of the students were unduplicated.  74% 
of their direct services were in school day LLI, 18% were in-
class small group intervention, and 8% were after-school LLI.

The primary roles and responsibilities of the RtI2 teachers 
across all 14 TK-8 sites were largely consistent.  All RtI2 
interventionists provided direct services to unduplicated and 
non-unduplicated students across reading, writing, and math, 
though there was a higher focus on literacy, specifically 
reading. The district is  looking to assure that there will be a 
more concerted effort to have consistent math interventions 
across all the TK-8 sites, that mirrors the structure of literacy 
intervention implementation.  Outside of direct services, the 
RtI2 teachers were consistently tasked with coordinating CoS 
teams, interventions, and progress-monitoring.  Although 
there was a push for as much direct service as possible, in 
order to be able to provide the most appropriate intervention 
for the students' needs, case management based vital parts 
of their process on both principal and teacher feedback.

In order to better gauge the types of services that the RtI2 
teachers were offering and who they were serving, the 
Research Evaluation and Assessment (BREA) team 
collaborated with the RtI2 coordinators to develop an 
elementary progress monitoring protocol for reading, writing, 
and math in Illuminate, our district data management system.  
This allowed for consistent data monitoring across sites and a 
more systematic approach to intervention implementation.  
We were able to see the exact number of students receiving 
Rti2 interventions, what types of interventions they received, 
the interventionist and intervention cycles (beginning and 
ending), as well as their progress, as long as the information 
was entered by the interventionists.  A clear articulation of 
who is entering the information at the sites and up-date 
protocols are needed to gather accurate data.
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The percentage of unduplicated students that the RtI2 
teachers gave direct services to differed largely by site, 
depending upon other interventionists that were site funded. 
Because this was the first year of data-monitoring in this way, 
data-entry continues to be a process that some sites are 
getting accustomed to. There was a possibility for students 
receiving services 0 35.6, 
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Action    5
Actions/Services

PLANNED
1.5S Provide support to math teachers in grades TK, K-12 
schools with high quality, differentiated common core aligned 
instruction which includes International Math Pathway at the 
high schools.

District-level coaches will lead workshops, facilitate planning, 
and provide coaching. Training will include identifying and 
supporting Unduplicated Students based on their needs within 
the Math Pathway.

1.0 FTE K-5;  .6 FTE 6-8;  plus stipends for Math Teacher 
Leaders
       

ACTUAL
1.5S K-5 Coach

The main focus of the K-5 coach's work this year was on 
building the instructional capacity of classroom teachers to 
better meet the needs of unduplicated students through 
coaching and lesson modeling.  The coach has had up to 5 
teachers going through a coaching cycle at a time, with 
teachers ranging from 1st-year teachers, experienced 
teachers new to Berkeley, and tenured teachers.  The 
coaching model included a pre-observation meeting 
consisting of pedagogical goal-setting, observation, and 
debrief meeting.  A pre-coaching and post-coaching survey 
was also used in the coaching cycles to improve the level of 
quality of support offered.

A new support for 1st-year teachers was the Math Learning 
Lab.  These were full day professional development sessions 
include pre-observation curriculum and content discussion, 
lesson observation, lesson debrief (with and without modeling 
teacher), unit planning that included identifying big ideas, 
standards, math understandings and explicitly identifyied 
formative assessments and re-engagement tasks.  All 33 of 
our 1st year teachers across grades K-5 participated in the 
learning labs to improve their instructional practices.

The coach also implemented Professional Learning 
Communities (PLCs) as part of the Math Teacher Leader 
(MTL) meetings to improve student learning, build MTL’s 
capacity to lead PLCs around math at their sites, and create 
district-wide protocols for site-based math PLCs. Although 
there was an initiative to build the capacity of the MTLs, not 
all of them felt comfortable facilitating a math PD for the entire 
site.  Much of their role in the past had been as a liaison 
between the coach and the site to provided information. MTLs 
did not have the bandwidth to provide a PD or specific 
support to different grade-level teachers as their own 
classrooms were their priority and they may have had limited 
expertise across all grade-levels. Revisiting the roles and 
responsibilities of the MTLs and the expectations of site 
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support should be better articulated when identifying the 
MTLs for the next school year.

Considering there are about 250 Elementary teachers across 
the district, 33 of which are new to the district this year, the 
coach's ability to positively affect the student outcomes of the 
1800 unduplicated students was challenging. Although on 
track for coaching 30 teachers, they have a wide variety of 
experiences and needs, some of which are hard to measure 
as having a direct impact on student outcomes for the 
unduplicated students.  Having one elementary school math 
coach for 11 sites, where teachers are self-selecting 
coaching, can also be perceived as inequitable with the 
amount of support each site is receiving.

With budget constraints, an effective way to have more of an 
impact on the academic outcomes of unduplicated students in 
math would be to establish more  collaboration with the RtI2 
intervention staff.  By assuring that they are literate with the 
ASOU curriculum, appropriate interventions to support what 
happens in the classroom can be developed and regular math 



Page 13 of 154

substitutes
conference
travel
  Supplemental $276,086  

substitutes
conference
travel
  Supplemental $216,000

  CCSS $330,000    CCSS $330,000
  BSEP $30,000    BSEP $9,200
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Action    8
Expenditures

BUDGETED
     

ESTIMATED ACTUAL
   

Action    9
Actions/Services

PLANNED
1.6S Provide Science, Technology, Engineering and Math 
hands on learning activities outside the school day in K-5, at 
the Superintendent's Super Science Saturdays in collaboration 
with the Lawrence Hall of Science.

       

ACTUAL
1.6S Superintendent's Super Science Saturdays increased to 
serve 300 unduplicated students across all 11 elementary 
sites in grades 1-5. This began  on Saturdays starting in 
March.  3 different sites host 3-4 schools depending upon site 
size.  This year on-site workshops were provided by the 
Lawrence Hall of Science (LHS)  and the Marine Science 
Institute. Field trips were made to LHS, the Exploratorium, 
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(Formerly 1.11)
       

Medical and Public Service (AMPS) and the Arts pathway is 
only accessible by the Arts and Humanities Academy (AHA).  
Because Academic Choice (AC) is not a prescribed program 
with a strict course sequence and requirement, they have the 
widest access to all the pathways available.

Because the decision to enroll in a small school is made as 
an 8th grader, students are excluding themselves out of CTE 
pathways that may interest them based on little to no 
information.  Currently, students are given a presentation at 
their middle school, though the main tool that the CTE 
program uses to inform students of the different pathways is 
to meet with the middle school academic counselors to talk 
about what is being offered.

The 9th grade redesign (also referred to as the "universal 9th" 
grade) slated to start in the 2018-19 school year will largely 
address the current challenges around access. Although this 
forces the small schools from a 9-12 model to a 10-12 model, 
the 9th graders will have a year to transition into high school 
where they will be provided regular information about their 
CTE pathway options through presentations in their classes, 
assemblies, the College and Career Readiness Fair, as well 
as the Skills Trade Fair.

A CTE Advisory Committee was formed this year, which 
includes 28 industry professionals, to advise further program 
development and to support in attracting and encouraging 
qualified and capable students into the different CTE 
pathways.

Expenditures
BUDGETED
Expense:
Certificated salaries and employee benefits
instructional materials and supplies
  Base $121,000 

ESTIMATED ACTUAL
Expense:
Certificated salaries and employee benefits
instructional materials and supplies
  Base 90,799

  Carl D. Perkins Career and Technical Education $46,000    Carl D. Perkins Career and Technical Education $22,114
  CPT Grant $54,000    CPT Grant $100,287
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Action    12
Actions/Services

PLANNED
1.8S Provide English Language Arts / Literacy intervention 
through small group instruction and teacher coaching/lesson 
modeling with a Literacy Teacher Leader for each K-8 school.

K-5: .2 FTE  funded by LCFF Supplemental, LCFF Base and 
BSEP
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Expenditures
BUDGETED
Expense:  (DDF - 019)
Certificated salaries and employee benefits
 1000-1999: Certificated Personnel Salaries Supplemental $266,057  

ESTIMATED ACTUAL
Expense:  (DDF - 019)
Certificated salaries and employee benefits
 1000-1999: Certificated Personnel Salaries Supplemental $248,100

 1000-1999: Certificated Personnel Salaries CCSS $260,000    1000-1999: Certificated Personnel Salaries CCSS $260,000
 1000-1999: Certificated Personnel Salaries BSEP $340,000   1000-1999: Certificated Personnel Salaries BSEP $357,944
Educator's Effectiveness Grant (Professional Development) 1000-1999: 
Certificated Personnel Salaries  $140,000 

Educator's Effectiveness Grant (Professional Development) 1000-1999: 
Certificated Personnel Salaries  $33,548
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have consistent and regular data feedback of program 
implementation.

Expenditures
BUDGETED
Expense: (DDF 017)
Certificated teacher hourly
 1000-1999: Certificated Personnel Salaries Supplemental $142,083  

ESTIMATED ACTUAL
Expense: (DDF 017)
Certificated teacher hourly
 1000-1999: Certificated Personnel Salaries Supplemental $89,000
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Action    14
Actions/Services

PLANNED
1.10S Provide Common Core-aligned ELA curriculum for the 
K-5 Summer School program to prevent summer reading loss.
(Formerly 1.14)
       

ACTUAL
The K-5 Summer School program will continue to use 
TCRWP to prevent summer reading loss.  The program 
director is collaborating with the lead Literacy Coach to newly 
incorporate small group interventions since the class sizes 
are roughly 20:1   Summer school also now incorporate math, 
using the ASOU curriculum to build on math foundations for 
the upcoming school year.

The invitation criteria continues to assure that the majority of 
the students served by the programs are unduplicated.  The 
500 students invited are limited to students that attend the 
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       who have the potential to be the first generation college 
students in their families.  The program design supports 
students to take ownership of their education and learn how 
to navigate the their school to seek help when needed know 
where to go for help.  The study skills they are gaining are 
setting them up for better success in high school and ideally 
college.  The field trips to various local colleges give them the 
opportunity to see what they are working towards by taking 
this class in lieu of a more traditional elective.

Middle School Students have reported that they feel that all of 
their peers would benefit from AVID classes to learn time 
management and study skills.  Some also expressed 
frustration that the class was presented to some of their peers 
differently, as being only for "not smart" kids or "black and 
brown" kids and that the perception of being enrolled in the 
class affects them socially.

At the High School level, enrollment into AVID classes can be 
challenging depending upon your course load, which is often 
affected by which small school you attend.  Scheduling 
conflicts make it so that students that want to continue AVID 
from Middle School are unable to, which the High School 
Redesign of having a universal 9th grade will be able to 
address to a degree.

Expenditures
BUDGETED
Expense: (DDF - 948)
Certificated salaries and employee benefits
hourly tutors
Teacher stipends
travel and conference
contracts for services
professional development
  Supplemental $163,728 

ESTIMATED ACTUAL
Expense: (DDF - 948)
Certificated salaries and employee benefits
hourly tutors
Teacher stipends
travel and conference
contracts for services
professional development
  Supplemental $166,118
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Action    16
Actions/Services

PLANNED
1.12S Provide Bridge programs to support students in a 
college-going culture at the transition to Grade 6 and/or during 
high school by providing them with a summer program, a 
supportive community, access to technology, an after school 
class, skill development, and mentoring.
(Formerly 1.16S)
       

ACTUAL
6th Grade Bridge

Program implementation had varied success and challenges 
across sites.  At the most successful site, the AVID teacher 
and former 7th/8th Bridge teacher was given the program, 
and this teacher has historically been successful in building 
strong support structures for students as well as rapport with 
families.  At the other end of the spectrum was a site where 
the program was handed to a first-year teacher and they 
reported that there was low parent buy-in, therefore 
proportionately a low number of students enrolled.  That site 
was working with the more successful site to create a 
stronger structure of their program to be able to support the 
students that were enrolled and attending.  Because the 
program was designed to be after school, without parent buy-
in, there were challenges around attendance and 
participation.

High School Bridge

The Bridge program at the high school has continued to 
provide unduplicated students with the support they need to 
be college and career ready.  Each grade-level cohort has 
built a welcoming and supportive community amongst the 
students and the teacher.   Students are required to check-in 
daily, even though conflicting commitments or needs (content 
specific tutoring session, AP class, internships, etc.) start to 
develop in the higher grade-levels.  The content of the class 
evolves with the time of year and needs, whether it be 
homework, speakers, ACT tutoring, college visits, etc., 
allowing for the support to meet the specific needs of the 
grade-level and students.  The challenge around this program 
is the inability to serve all the students that are interested.    
Because the program's success largely relies on the 
relationship of trust and community that is built by the 
teacher,
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Expenditures
BUDGETED
Expense: (DDF - 951)
Certificated salaries and employee benefits
hourly mentors
instructional materials and supplies
  Supplemental $220,009  

ESTIMATED ACTUAL
Expense: (DDF - 951)
Certificated salaries and employee benefits
hourly mentors
instructional materials and supplies
  Supplemental $177,987

Grant funding from City of Berkeley to be determined 1000-1999: 
Certificated Personnel Salaries   

Grant funding from City of Berkeley 1000-1999: Certificated Personnel 
Salaries  $54,000

Expenditures
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Action    17
Actions/Services

PLANNED
1.13 Provide summer school for high school students not on 
track to graduate.
(Formerly 1.17)
       

ACTUAL
BHS summer school continues to offer a critical opportunity 
for struggling students to make up credits.  BHS and BTA 
counselors will have notified students with credit deficiencies 
in May.  Once spring semester grades are posted, a new 
round of notifications and outreach occurs to targeted seniors

Program for incoming 12th graders will include Chemistry, 
World History, Math 1, ELD, English (World Literature), and 
Math 2 (depending upon enrollment). Other course credits 
can be recovered through the online Cyber High program 
where students work at their own pace while being monitored 
and supported.

The Senior Diploma Program offered  for “graduating” BHS 
and BTA seniors functions similarly to Independent Studies. 
The Program includes a transcript evaluation process creates 
in individual course of study up to 15 credits. Students will 
meet weekly with instructors to go over assignments and 
move through the course to graduate in the summer Those 
who need more than 15 credits can continue to work towards 
their diploma at Berkeley Adult School in the fall.

Expenditures
BUDGETED
Expense:
Certificated salaries and employee benefits
classified salaries and employee benefits
instructional materials and supplies
  Base $67,769. 

ESTIMATED ACTUAL
Expense:
Certificated salaries and employee benefits
classified salaries and employee benefits
instructional materials and supplies
  Base $67,700

Action    18
Actions/Services

PLANNED
1.14S Ramp Up        

ACTUAL
Summer 1-Week Intensive
36 students across grades 1 - 3 were invited to participate in 
a 1-week literacy intensive this summer to on-ramp them 
back to school.  Students were chosen based on an algorithm 
via our data management system that took into account their 
unduplicated status and that they were approaching grade-
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level proficient in reading and / or writing.  24 students 
attended at least 1 day.
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The overall implementation of the action and services was satisfactory, with the newer actions/services 
having more challenges around roll-out, consistent, and fidelity.  This was especially true for Extended Day 
Academic Intervention K-8 wide, but RtI2, Literacy Coaches, and Bridge, specifically at the Middle Schools.  
The Middle School programming lacked the level of structure and oversight that the K-5 programs have 
long hand in place, making implementation inconsistent across sites with limited abilities to collect data to 
use in a meaningful way to drive instructional or programmatical changes.

Programs like K-5 Literacy, SSS, and Bridge/AVID at the high school are in much more advanced stages 
of implementation where systems and site/stakeholder buy-in is no longer an issue.  Although there are 
areas of improvement around different types of data that can be collected to better inform instruction and 
program direction.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions/services as related to the actual annual measurable outcomes will 
be reported in the summer as end-of-year data is available.  

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

1.2: Allocated .8FTE for NGSS implementation, however, teacher ended up as a .6FTE

1.5S: Allocated 1.0FTE for MS Math Coach however, teacher ended up as a .6FTE

1.7: Funded differently than planned

1.8S:  Allocated 1.0FTE for curriculum adoption and support, however, position vacated mid-year and not 
refilled

1.9S: Several sites started implementation later in the school year than anticipated

1.10S: Software curriculum cost less than anticipated

--------
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Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
2

Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are culturally and linguistically responsive to 
the needs of our students.        

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

*Note: Exact numerical targets may change or be added once 2016-17 
End of Year Results come in.  The 27 State Metrics and 10 local 
metrics (see Appendix J) are woven throughout the document with the 
State Metric reflected under the appropriate goal.
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Setting aside time that would be used for future trainings 
would be best utilized in building out the PLC structure at their 
sites during site collaboration times. Calendaring protected 
PLC time within Principal's Meetings and Site Level PD days 
would allow the work to continue with fidelity.

Expenditures
BUDGETED
Expense:  Contracted services, conference expense
(DDF - 003)
  Supplemental $40,000  

ESTIMATED ACTUAL
Expense:  Contracted services, conference expense
(DDF - 003)
  Supplemental $40,000



Page 32 of 154

Action    4
Actions/Services

PLANNED
2.4S Provide a Consultant to recruit, retain, and provide 
recommendations and other supports for teachers of color.        

ACTUAL
2.4S The consultant has continued to provide the district with 
support in the area of recruiting and retaining teachers of 
color.

Retention
Outside of teachers of color renewing their contracts to 
continue teaching at the school sites, the level of impact was 
harder to gauge from the principal perspective. Principals 
may not be aware of which of their staff may have developed 
a relationship with the consultant for support. The work 
around retention included triaging emergency cases as they 
occured. This focused on a handful of teachers of color report 
not wanting to return to the district due to feeling unwelcome 
by colleagues and unsupported by principals.

The one pilot site where the consultant supported the 
principal in having monthly meetings with the newly hired 
teachers (all of whom were teachers of color) was extremely 
successful.  Both the teachers and the principal reported that 
hainvg a support structure was invaluable.  At this time, most 
elementary sites are not hiring many new teachers and the 
consultant suggests the pilot model be implemented as a way 
to support new teachers and continuing teachers of color.

Recruitment
The consultant attended several teacher recruitment fairs and 
events around the Bay Area.  Without attendance by district 
HR and other staff, it was difficult to turn recruitment fair 
presence into actual viable candidates for consideration for 
hire.

In researching recruitment and interview practices by site, the 
consultant found that interview questions, panel configuration, 
and lack of post-interview protocols to follow up with 
candidates negatively affected the recruitment of teachers of 
color. In order to better address this issue, the consultant 
scheduled meetings with all site principals to discuss shifting 
past practices to aligned with research-based practices that 
aid in recruiting teachers of color.  Meetings commenced with 
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Action    5
Actions/Services

PLANNED
2.5S Provide an Equity Instruction TSA in order to conduct 
equity-based audits to assist with cultural competency in the K-
5 instructional program        

ACTUAL
2.5S The .5FTE Equity Instruction TSA largely performed 
qualitative research across the district to make 
recommendations around next steps.  The TSA conducted 38 
classroom visits, 6 library visits, and 5 site visits using the 
Equity Audit Tool.  “Model classrooms” had higher levels of 
engagement and use of equity strategies within culturally 
relevant curriculum and diverse classroom libraries.  Overall, 
evidence of equity was inconsistent and not uniform across 
classrooms and sites.

They also conducted 13 interviews (1 parent of a Student with 
Disabilities/SwD, 2 consultants, 1 site librarian, 2 out of 7 
Elementary principals, MS principals, all with anywhere from 
3 - 50 years of experience with BUSD either as employees, 
consultants, or as parents/grandparents).  The interviews all 
pointed to a need for building stronger relationships with 
students and families, especially for African-American and 
Latino families, families with a home language besides 
English or Spanish, and families that were displaced by 
gentrification and travelled long distances.  Although the data 
for suspensions was still disproportionate for students of color 
and SwDs, fewer students were being suspended and sent to 
the office due to PBIS initiatives.

The work the TSA performed yielded immensely useful 
qualitative data that will be reused to direct the work of the 
equity teacher leaders next year.

Expenditures
BUDGETED
Expense: Certificated salary and 3000-3999 employee benefits  1000-1999: 
Certificated Personnel Salaries Supplemental $55,800 

ESTIMATED ACTUAL
Expense: Certificated salary and 3000-3999 employee benefits  1000-1999: 
Certificated Personnel Salaries Supplemental $55,980

Action    6
Actions/Services

PLANNED
2.6S Provide certificated teachers at each site based on the 
number of ELs to provide direct ELD instruction, case-
management, assessment, and instructional coaching for 
teachers.        

ACTUAL
2.6S Provided certificated teachers at .4-1.0+ FTE to each of 
the 11 Elementary and 3 Middle School sites, as well as BTA 
and BHS based on the number of ELs. The EL teachers 
conducted all CELDT assessments outside of mid-year 



Page 35 of 154

enrollments, provided direct ELD instruction and case 
management.  EL teachers reported that their FTE does not 
allow for any formal instructional coaching although there 
were some instances where classroom teachers sought 
advice informally on the needs of a particular student.  
Currently, Integrated ELD and Designated ELD are not 
happening in tandem. EL instruction occurred in isolation, 
without examining the cross-section of ELA and ELD 
standards at each proficiency level.  Literacy coaches and EL 
teachers working more collaboratively would shift the 
approach to EL instruction.

Currently, sites are sharing Systematic ELD kits which are 
broken out by grade and proficiency so articulating a multi-
year plan to ex

Expenditures
BUDGETED
Expense: Certificated salaries and benefits (DDF - 529) 1000-1999: 
Certificated Personnel Salaries Supplemental $914,647 

ESTIMATED ACTUAL
Expense: Certificated salaries and benefits (DDF - 529) 1000-1999: 
Certificated Personnel Salaries Supplemental $939,744

Action    7
Actions/Services

PLANNED
2.7S Provide a K-12 ELD TSA to provide coaching and support 
to ELD teachers as well as TWI and Bilingual teachers to 
ensure students make progress towards English fluency.         

ACTUAL
2.7S Although the position was designated to be providing 
coaching and support K-12, the focus this year was largely for 
K-5.  The ELD TSA supports the ELD teachers through 
informal observations and feedback. However, the majority of 
the work was around compliance, creating a pacing guide, 
and providing community outreach through DELAC and 
ELAC.  The Monthly collaboration meetings (1.5 hours) with 
the ELD teachers served as an opportunity to disseminate 
information for compliance, administrative purposes, and 
share best practices.  

Expenditures
BUDGETED
Expense: Certificated salaries and benefits
(DDF - 529)
 1000-1999: Certificated Personnel Salaries Supplemental $40,000 

ESTIMATED ACTUAL
Expense: Certificated salaries and benefits
(DDF - 529)
 1000-1999: Certificated Personnel Salaries Supplemental $40,000
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

The overall implementation of the actions/services to end the racial predictability of academic achievement 
by ensuring that all systems are culturally and linguistically responsive to the needs of our students has 
been satisfactory.  Outside of teachers and staff electing to attend the cultural competency seminars, the 
equity teacher leaders are consistently collaborating to providing meaningful PD at their respective sites to 
ensure that teachers are keeping equity at the forefront of their minds as they reflect on data to inform their 
instruction.  

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

Despite there being a disconnect between actually institutionalizing HR practices and the 
recommendations that the consultant is making around recruiting and retaining teachers of color, we are 
increasing the number of teachers of color and able to provide them with a level of support that hasn't 
existed previously as evidence by meeting and exceeding the AMOs around recruitment and retention.

The overall effectiveness of the actions/services as related to the other actual annual measurable 
outcomes will be reported in the summer as end-of-year data is available.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

2.1: Actual expenditures only for the Cultural Competency Seminars - other PD was not implemented

2.2: BSEP - Stipends paid from general fund due to budget change, EEG - other PD was not implemented

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions-1 l m ge0 2137 Tm [(Expech)-1(ii)-1(ces )] TJ 1 0 29. 0 9480.510003(lat t)1(he)-1( )he1(cae artitach)-1( )r datitutioysi actioatity resposach oCFF we are 
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.
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c) The number* of students who are chronically absent (more than 18 
days) will be reduced by 7% overall to be 793 and 15% or more to be 
212 for African American students (School Climate 5.b).  (*Number will 
be adjusted based on enrollment.)   Metric: Daily Attendance Report.

d) The School Attendance Rates will grow annually by 2% to be 98.6% 
or greater (School Climate 5.a). Metric:  Annual P2 Attendance Report 
to the Board

e) The number* of middle and high school African American students 
who are suspended or expelled at least once will be reduced each year 
by at least 15% of students to be 122 (Pupil Engagement 6.a,b).  
Metric: Annual State Suspension Report

f) The number of middle and high school students who participate in 
restorative justice practices as an alternative to suspension will be 
tracked in the Student Information System (Pupil Engagement 6.a). 
Metric: Illuminate Restorative Justice Student Participation Report

g) The percentage of families who indicate that they are English 
Learners, Socioeconomically Disadvantaged, Special Education, 
African American and/or Latino and report connectedness to schools 
and access to school resources will be at 75% or more (Parental 
Involvement 3.a). Metric: District LCAP Survey

c) (data available late June)  The number* of students who are chronically absent 
(more than 18 days) will be reduced by 7% overall to be 793 and 15% or more to be 
212 for African American students (School Climate 5.b).  (*Number will be adjusted 
based on enrollment.)

2015-16 % / Number
All: 8% / 853
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h) The percentage of families with students that are Special Education, 
Socioeconomically Disadvantaged, English Learners, African American 
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ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse
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Action    1
Actions/Services

PLANNED
3.1S Provide training and support for all K-6 certificated staff 
on the Toolbox social/emotional curriculum.  Training will be 
organized by Coordinator of School-Based Services and 
designed to serve as a review for teachers focusing on the 
Toolbox skills of self-management, social and self-awareness, 
decision-making and building relationships, especially for 
Unduplicated Pupils.       

ACTUAL
3.1S Toolbox curriculum implementation continued to be 
inconsistent throughout the district as there was not a formal 
PD structure in place to support training new teachers.  With 
the many PBIS initiatives falling under the Coordinator of 
School-Based Services, their bandwidth was limited to 
Toolbox overviews for site PBIS teams.  Teachers with 
previous Toolbox training and post-pilot sites with a 
developed culture around Toolbox continued to make it a 
priority.  Collaboration with the PD team to include Toolbox 
training as part of on-ramping new teachers and surveying 
teachers to find out who had training, needed a refresher, or 
could serve as a mentor were identified as crucial in 
supporting students with social-emotional needs.  

Expenditures
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• Elementary School: RP Program at Washington School 
providing professional development support to staff and  
teaching students restorative practices skills.

• BTA RP Program:  providing restorative circles, 
professional development and student workshops

       

Community Building Circles, Tier 2 interventions, and other 
restorative meetings.  The needs of each site drove what the 
the program looked like on a day-to-day basis, allowing for 
the RJ Coordinator to provide support tailored to the schools.  
Both sites plan on continuing their developed RP programs 
from other budget sources next year.  

Expenditures
BUDGETED
Expense: Contract for services,
(DDF - 525)
 5800: Professional/Consulting Services And Operating Expenditures 
Supplemental $55,000 

ESTIMATED ACTUAL
Expense: Contract for services,
(DDF - 525)
 5800: Professional/Consulting Services And Operating Expenditures 
Supplemental $55,000
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Action    5
Actions/Services

PLANNED
3.5 Provide Behavior Specialists at K-8 and a full-time 
Counselor for BHS students and Berkeley Mental Health 
counseling and ATOD Counseling Services for New Bridge at 
BTA and with IEPs to build relational trust and provide 
alternatives to punitive discipline through behavioral 
interventions.       

ACTUAL
3.5 Provide Behavior Specialists at K-8 and a full-time 
Counselor for BHS students and Berkeley Mental Health 
counseling and ATOD Counseling Services for New Bridge at 
BTA and with IEPs to build relational trust and provide 
alternatives to punitive discipline through behavioral 
interventions.

Expenditures
BUDGETED
Expense: Certificated salaries and benefits
(DDF - 532)
 1000r New Bridge at 
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Action    8
Actions/Services

PLANNED
3.8S Provide coordination of school-based services to develop, 
train and support sites in the consistent implementation of 
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Annual Update LCAP Year Reviewed:   2016-17
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Action    1
Actions/Services

PLANNED
4.1S Provide ongoing monitoring of the LCAP Plan through the 
use of designated LCAP evaluation staff and additional support 
services that will include the qualitative and quantitative review 
of each action and/or service. Annual update and evaluation 
included.         

ACTUAL
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Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
5

       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
6

       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
7

       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
8

       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
9

       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

       

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.
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Annual Update LCAP Year Reviewed:   2016-17

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal
10

       

----------State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8
COE       9 10
LOCAL   

ANNUAL MEASURABLE OUTCOMES

EXPECTED ACTUAL

       

ACTIONS / SERVICES

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

startcollapse

Action    1
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ANALYSIS
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the 
actions/services to achieve the articulated goal.

--------Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA.

--------Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures.

--------Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP.
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Stakeholder Engagement
--------------------LCAP Year 2017–18 2018–19 2019–20

----------
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

LCAP Year Four 2016-17

Berkeley Unified School District engaged and convened a series of meetings for key LCAP stakeholder groups, the Parent Advisory Committee (PAC), the District English 
Learner Advisory Committee (DELAC), and the Education Advisory Committee (EAC). The meetings provided the stakeholders with student achievement data, updates on LCAP 
funded Actions and Services, with the goal of creating opportunities for the participants to provide ongoing feedback on the services, actions and goals of the Local Control 
Accountability Plan (LCAP).  Community members, parents, educators and students were also provided with numerous opportunities to learn about the Local Control Funding 
Formula (LCFF). On March 10, 2016, the PAC, EAC and DELAC participated in the Mid-Year LCAP Data Presentation and budget priority workshop, this was a vital element of 
our continuous cycle of improvement.

At its first meeting of 2016, the PAC elected co-chairs (a middle school parent and an elementary school parent) who worked collaboratively with the Director of Special Projects 
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02/13/2017      LCAP Current Actions & Budget, Timeline for LCAP Development
03/13/2017      LCAP Summary of Stakeholder Feedback, Preliminary Timeline for LCAP Development
04/10/2017       California School Dashboard Discussion:
Suspension Indicator:  Students with Disabilities - Red, African American - Red
EL Progress Indicator: Overall - Orange
Graduation Rate Indicator:  English Learner Students - Red, White Students - Orange
English Language Arts Indicator: Students with Disabilities
Math Indicator:  Students with Disabilities - Red, African American - Orange
05/08/2017      Proposed new actons for 2017-2018
06/05/2017     Proposed actions to be funded with new LCAP supplemental funds

Board of Directors (BOD)
Meeting Date Item
08/24/2016 LCAP Goal 1 Evaluation
09/07/2016 LCAP Goal 2 Evaluation
09/21/2016 LCAP Goal 3 Evaluation
10/19/2016   LCAP Implementation Update
11/16/2016    LCAP S Funded Mid Year Data on Actions and Services - Study Session
12/07/2016    LCAP early approval of new actions and approval to discontinue Superintendent's recommended actions per BP 0460
01/11/201      LCAP Draft and Executive Summary, and Public and Stakeholder comment period
01/25/2016    LCAP Public Hearing
02/08/2017    LCAP Final Plan and Approval, and Second read of revised LCAP Board Policy 0460
02/22/2017   LCAP Monthly Update
03/22/0217   LCAP Recommendations
04/12/2017   LCAP Update
0426/2017    LCAP First Draft
05/17/2017   LCAP New positions for early approval

Student Focus Group – Middle School
03/7/2017       Focus Group - King
03/14/2017     Focus Group - Willard
04/11/2017     Focus Group - Longfellow
04/18/2017     Focus Group - Longfellow

Student Focus Group – High School
04//17 -            Focus Group - BHS

Secondary Student Survey (AVID and Bridge Students)
254- respondents

Superintendent’s Cabinet
Meeting Date Item
08/09/2016 Cabinet Retreat - LCAP Overview
10/04/2016     LCAP Staffing Update
02/21/2017     LCAP Staff Recommendations
04/25/2017     LCAP Draft One with Staff recommendations,
California School Dashboard Discussion:
Suspension Indicator:  Students with Disabilities - Red, African American - Red
EL Progress Indicator: Overall - Orange
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Graduation Rate Indicator:  English Learner Students - Red, White Students - Orange
English Language Arts Indicator: Students with Disabilities
Math Indicator:  Students with Disabilities - Red, African American - Orange
05/16/2017     LCAP - Finalize new position descriptions
05/30/2017     LCAP recommendation for additional funding per May revised State budget
06/06/2017     Update final recommendations with stakeholder input

Educational Services Directors
Meeting Date Item

11/08/2016 Parent Engagement - LCAP
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Graduation Rate Indicator:  English Learner Students - Red, White Students - Orange
English Language Arts Indicator: Students with Disabilities
Math Indicator:  Students with Disabilities - Red, African American - Orange

       

2016-17 Annual Update
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We held a Mid-Year LCAP Data Meeting on March 10, 2016 that served as a way to inform, engage, and answer questions from the attendees: parents, students, teachers, 
principals, staff, community partners, and community organizations. The Superintendent provided an informative LCFF/LCAP presentation that  highlight the newly LCAP funded 
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2015-16 Annual Update

With the guidance of the stakeholders, the impact on the LCAP is as follows: The Stakeholder groups (PAC, DELAC, and EAC) requested more data presentations where every 
data point was broken out by unduplicated student groups in order to quantitatively see the impact of the LCAP on each group.  Each priority point was measured by applicable 
metrics.  Section 2 outlines the new changes to the LCAP as a result of stakeholder input, including but not limited to increased access to restorative practices, positive school 
culture and climates, academic language development, increased access to instructional materials, clear measures for parent engagement, increased numbers of ELD 
reclassification, increased levels of attendance by unduplicated students as well as decreased numbers of expulsions. The stakeholders also requested that district staff develop 
clear roles and responsibilities for all LCAP Funded Positions, and be explicitly communicated to site administrators to increase accountability.  Additionally, there was a request to 
develop a system for meaningful program evaluation.  The Parent Advisory Committee worked with district staff to create a user friendly template for the LCAP Supplemental 
Funded Actions and Services.
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a) Annual Credential Report 
from California Longitudinal 
Pupil Achievement Data System 
(CALPADS)

b) School Accountability Report 
Cards (SARC)

c) SARC

d)  Professional Development 
Sign-in Sheets and Professional 
Development Survey

e) Teacher School Climate 
Survey

f) Local CCSS Reading 
Assessment (TCRWP)

g) 3rd Grade SBA Performance 
Level in ELA

h)  8th Grade SBA Performance 
Level in Math

i) 11th Grade SBA in ELA and 
Math

j) AP Tests

k) Transcript Evaluation Service 
(TES)

l)  Graduation Cohort Report 
(State Targets)

m)  Dropout Cohort Report 
(State Targets)

       

*All Baseline Data is from 2015-
16 unless indicated otherwise

a) 100%

b) 100%

c) 100%

d) 90%

e) N/A

f) All: 80%, EL: 38%, SED: 54%, 
AA: 48%, Latino: 61%, SwD: 
31%

g)  All: 62%,  EL: 26%,  SED: 
33%,  AA: 22%,  Latino: 42%,  
SwD: 20%

h) All: 53%,  EL: 10%,  SED: 
31%,  AA: 14%,  Latino: 36%,  
SwD: 7%

i) ELA - All: 69%,  EL: 12%,  
SED: 46%,       AA: 42%,  Latino: 
50%,  SwD: 24%

Math - All: 50%,  EL: 13%,  SED: 
4%,          AA: 19%,  Latino: 
27%,  SwD: 4%

j) AP Passage Rate: 75%
Exams Taken: 2,524
Students Taking AP Tests: 785

k) AA: 35%, Latino: 64%,  SED: 
48%, EL: 26%, SwD: **

l) 2016 Graduation Cohort 
(Class of 2015) All: 87%, EL: 
69%, SED: 82%, SwD: 72%, AA: 
80%, Latino: 86%, White: 90%

m) 2016 Drop-Out Cohort (Class 
of 2015) All: 11%, EL: 20%, 
SED: 14%, SwD: 16%, AA: 14%, 
Latino: 10%, White: 10%

**Denotes n of less than 11

*Note: Exact numerical targets 
may change or be added once 
2016-17 End of Year Results 
come in.

a) 100% of teachers in the 
district are appropriately 
assigned and fully credentialed 
in the subject area and for the 
students they are teaching 
(Basic Services)

b) 100% of students in the 
school district have sufficient 
access to the standards-aligned 
instructional materials (Basic 
Services)

c) 100% of school facilities are 
maintained in good repair (Basic 
Services)

d) 100% of ELA, Math and 
Science Teachers will be trained 
in CCSS/NGSS which will be 
fully implemented in the 
classroom (State Standards 
2.a).

e) 75% of trained teachers will 
report site-level support in 
implementation of the state 
standards (State Standards 2.a).

f) 80% or more of all 3rd 
Graders will be at Grade Level 
Reading Proficiency with specific 
subgroup targets of 7 percent 
more students than prior year 
achievement

g) The percentage of 3rd 
Graders overall and in each 
significant subgroup meeting or 
exceeding standards for English 
Language Arts (ELA) on the 
Smarter Balanced Assessment 
(SBA)  will never drop below the 
previous year.

*Note: Exact numerical targets 
may change or be added once 
2017-18 End of Year Results 
come in.

a) 100% of teachers in the 
district are appropriately 
assigned and fully credentialed 
in the subject area and for the 
students they are teaching.

b) 100% of students in the 
school district have sufficient 
access to the standards-aligned 
instructional materials (Basic 
Services1.b).

c) 100% of school facilities are 
maintained in good repair (Basic 
Services1.c).

d) 100% of ELA, Math and 
Science Teachers will be trained 
in CCSS/NGSS which will be 
fully implemented in the 
classroom (State Standards 
2.a).

e) 75% of trained teachers will 
report site-level support in 
implementation of the state 
standards (State Standards 2.a).

f) 80% or more of students will 
be at 3rd Grade Level Reading 
Proficiency with specific 
subgroup targets of 7 percent 
more students than prior year 
achievement, estimated at  All: 
80%+, EL: 38%, SED: 54%, AA: 
48%, Latino: 61%, and SPED: 
31% (Local Priority: Teachers 
College Reading and Writing 
Project).

g) The percentage of students 
overall and in each significant 
subgroup (EL, SED, African-
American, Latino students, and 
students with disabilities) in 
English Language Arts (ELA) / 

*Note: Exact numerical targets 
may change or be added once 
2018-19 End of Year Results 
come in.

a) 100% of teachers in the 
district are appropriately 
assigned and fully credentialed 
in the subject area and for the 
students they are teaching 
(Basic Services).

b) 100% of students in the 
school district have sufficient 
access to the standards-aligned 
instructional materials (Basic 
Services1.b).

c) 100% of school facilities are 
maintained in good repair (Basic 
Services1.c).

d) 100% of ELA, Math and 
Science Teachers will be trained 
in CCSS/NGSS which will be 
fully implemented in the 
classroom (State Standards 
2.a).

e) 75% of trained teachers will 
report site-level support in 
implementation of the state 
standards (State Standards 2.a).

f) 80% or more of students will 
be at 3rd Grade Level Reading 
Proficiency with specific 
subgroup targets of 7 percent 
more students than prior year 
achievement, estimated at  All: 
80%+, EL: 38%, SED: 54%, AA: 
48%, Latino: 61%, and SPED: 
31% (Local Priority: Teachers 
College Reading and Writing 
Project).

g) The percentage of students 
overall and in each significant 
subgroup (EL, SED, African-
American, Latino students, and 
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h) The percentage of 8th 
Graders overall and in each 
significant subgroup meeting or 
exceeding standards for English 
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m) At least 10% or less of all 
students and those in significant 
subgroups in the 2018 Cohort 
(Class 2017) will drop out (Pupil 
Engagement 5.d). Less than 10 
Middle School students will drop 
out annually (Pupil Engagement 
5.c).

score of 3 or higher will increase 
annually by 5%.
2014-15 Number of students 
who have taken at least one  AP 
exam: 802, Overall percentage 
of AP exams passed with a 
score of 3 or higher: 80%                                  
(Pupil Achievement 4.f.).

k) 5% more students in each 
significant subgroup (EL, SED, 
African-American, Latino 
students) will have successfully 
completed courses that satisfy 
UC or CSU entrance 
requirements, or programs of 
study that align with State 
Board-approved Career 
Technical Educational standards 
and framework (Pupil 
Achievement 4.c; Pupil 
Outcomes 8; Course Access 
7.a,b,c).    2014-15 % of 
students meeting UC/CSU 
Entrance Requirements   EL: 
37.2%,  AA: 35.6%,  Latino: 
54.8%,  SED: 40.5%

l) At least 90% or more of all 
students and by significant 
subgroups in the 2019 Cohort 
(Class 2018) will graduate.
l) At m9.AAH : 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20
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(1000-1999) and employee benefits 
(3000-3999), $113K BTSA teacher 
hourly and mentoring stipend (1000-
1999) and employee benefits (3000-
3999), $2K Travel and conference 
(5200), $6K BTSA supplies and 
materials (4000-4999) (DDF - 014) 

(1000-1999) and employee benefits 
(3000-3999), $112K BTSA teacher hourly 
and mentoring stipend (1000-1999) and 
employee benefits (3000-3999), $2K 
Travel and conference (5200), $6K BTSA 
supplies and materials (4000-4999) (DDF 
- 014) 

salary (1000-1999) and employee 
benefits (3000-3999), $111.5K BTSA 
teacher hourly and mentoring stipend 
(1000-1999) and employee benefits 
(3000-3999), $2K Travel and conference 
(5200), $6K BTSA supplies and materials 
(4000-4999) (DDF - 014) 

Action    2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
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Amount       $584,590 Amount $204,838 Amount 199,000

       $584,590 Source       CCSS Source Base Source

       $584,590 Budget 
Reference       Expense: $377.6K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $165K certificated hourly/ 
curriculum development (1000-1999) and 
employee benefits (3000-3999), $42K 
Classified salaries (2000-2999) and 
employee benefits (3000-3999)   (DDF - 
137)

Budget 
Reference Expense: Certificated salaries (1000-

1999) and employee benefits (3000-
3999), certificated hourly, curriculum 
development, substitutes, conference and 
travel
(DDF - 912: 2017-18 Budget Priority One-
Time Expenditure for 2018-19)

Budget 
Reference Expense: Certificated salaries (1000-

1999) and employee benefits (3000-
3999), certificated hourly, curriculum 
development, substitutes, conference and 
travel
(Funding source TBD)

Action    3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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collaborative planning time) in Common Core English 
Language Arts standards and TCRWP curriculum 
(Reader’s and Writer’s Workshop). Teachers will work to 
incorporate, systematic ELD and Constructing Meaning 
for identified EL Students for both designated and 
integrated ELD.  In addition, the ALD Class designed for 
Long-Term ELs at the Middle School will use the AVID 
Excel.

       

collaborative planning time) in Common Core English 
Language Arts standards and TCRWP curriculum 
(Reader’s and Writer’s Workshop). Teachers will work to 
incorporate, systematic ELD and English 3-D 
Constructing Meaning for identified EL Students for both 
designated and integrated ELD.  In addition, the ALD 
Class designed for Long-Term ELs at the Middle School 
will use the AVID Excel.

collaborative planning time) in Common Core English 
Language Arts standards and TCRWP curriculum 
(Reader’s and Writer’s Workshop). Teachers will work to 
incorporate, systematic ELD and English 3-D 
Constructing Meaning for identified EL Students for both 
designated and integrated ELD.  In addition, the ALD 
Class designed for Long-Term ELs at the Middle School 
will use the AVID Excel.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $140,000 Amount $58,000 Amount $58,000

       $140,000Source       CCSS Source Base Source

       $140,000Budget 
Reference       Expense: Certificated salaries (1000-

1999) and employee benefits (3000-
3999), teacher hourly, curriculum 
development time, substitutes, 
conference and travel (DDF - 137)



Page 78 of 154

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: TK-8
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       $514,200*Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Expense: Certificated salaries (1000-
1999) and 3000 - 3999: Employee 
Benefits (DDF - 017) 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: Certificated salaries (1000-
1999) and 3000 - 3999: Employee 
Benefits (DDF - 017) 

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: Certificated salaries (1000-
1999) and 3000 - 3999: Employee 
Benefits (DDF - 017) 

Action    5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.5S Provide support to math teachers in grades TK, K-
12 schools with high quality, differentiated common core 
aligned instruction which includes International Integrated 
Math Pathway at the high schools.

District-level coaches will lead workshops, facilitate 
planning, and provide coaching. Training will include 
identifying and supporting Unduplicated Students based 
on their needs within the Elementary, Middle and High-
School Math Pathways.

1.5S Provide support to math teachers in grades TK, K-
12 schools with high quality, differentiated common core 
aligned instruction which includes International Integrated 
Math Pathway at the high schools.

District-level coaches will lead workshops, facilitate 
planning, and provide coaching. Training will include 
identifying and supporting Unduplicated Students based 
on their needs within the Elementary, Middle and High-
School Math Pathways.

1.5S Provide support to math teachers in grades TK, K-
12 schools with high quality, differentiated common core 
aligned instruction which includes International Integrated 
Math Pathway at the high schools.

District-level coaches will lead workshops, facilitate 
planning, and provide coaching. Training will include 
identifying and supporting Unduplicated Students based 
on their needs within the Elementary, Middle and High-
School Math Pathways.
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1.0 FTE K-5; .6 FTE 6-8; plus stipends for Math Teacher 
Leaders
       

1.0 FTE K-5; .6 FTE 6-8; plus stipends for Math Teacher 
Leaders

1.0 FTE K-5; .6 FTE 6-8; plus stipends for Math Teacher 
Leaders

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $220,500 Amount $260,000 Amount $262,600

       $220,500 Source       Supplemental Source Supplemental Source Supplemental

       $220,500 Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Expense: $220.5K Certificated salaries 
(1000-1999) and employee benefits 
(3000-3999) (DDF - 522)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: $260K Certificated salaries 
(1000-1999) and employee benefits 
(3000-3999) (DDF - 522)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: $262.6 Certificated salaries 
(1000-1999) and employee benefits 
(3000-3999)
(DDF - 522)

Amount       $125,000 Amount $26,000 Amount $26,000

       $125,000 Source       CCSS Source Base Source

       $125,000 Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Expense: $100K Certificated salaries 
(1000-1999) and employee benefits 
(3000 - 3999), $5K contract (5800), $20K 
Teacher Hourly (1000-999, and 3000-
3999) (DDF - 137)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: $5K contract (5800), $21K Math 
Professional Development -  Teacher 
Hourly (1000-999, and 3000-3999) (DDF - 
137)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: $5K contract (5800), $21K 
Math Professional Development -  
Teacher Hourly (1000-999, and 3000-
3999) (DDF - 137) (Funding TBD)
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salaries (1000-1999) and employee 
benefits (3000 - 3999) (DDF - 522)

salaries (1000-1999) and employee 
benefits (3000 - 3999) (DDF - 522)

salaries (1000-1999) and employee 
benefits (3000 - 3999) (DDF - 522)

Amount       $20,000 Amount $21,000 Amount $21,840

       $20,000Source       Supplemental Source Supplemental Source Supplemental

       $20,000Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Expense: $20K Secondary BHS Math 
Support Classes Expense: Certificated 
salaries (1000-1999) and employee 
benefits (3000 - 3999) (DDF - 522)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: $20K Secondary BHS Math 
Support Classes Expense: Certificated 
salaries (1000-1999) and employee 
benefits (3000 - 3999) (DDF - 522)

Budget 
Reference

1000-1999: Certificated Personnel 
Salaries
Expense: $20K Secondary BHS Math 
Support Classes Expense: Certificated 
salaries (1000-1999) and employee 
benefits (3000 - 3999) (DDF - 522)

Action    6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 
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Action    9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR
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Budget 
Reference       
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BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $121,000 Amount $121,000 Amount $121,000

       $121,000Source       Base Source Base Source Base

       $121,000Budget 
Reference       Expense: $70K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $31K Contracts for services 
(5800), $20K materials and supplies 
(4000-4999)

Budget 
Reference Expense: $70K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $31K Contracts for services 
(5800), $20K materials and supplies 
(4000-4999)

Budget 
Reference Expense: $70K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $31K Contracts for services 
(5800), $20K materials and supplies 
(4000-4999)

Action    12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served         Stuwith D1(f)1sabilities4999)
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coaching/lesson modeling with a Literacy Teacher Leader 
for each K-8 school.

TK-5: .2 FTE funded by LCFF Supplemental with .6 FTE 
funded out of BSEP and .2 funded by Sites.
CCSS 6-8: 1.0 for King Middle, .6 for Willard and 
Longfellow

       

coaching/lesson modeling with a Literacy Teacher 
Leader for each K-8 school.

TK-5: .2 FTE funded by LCFF Supplemental with .6 FTE 
funded out of BSEP and .2 funded by Sites.
CCSS 6-8: 1.0 for King Middle, .6 for Willard and 
Longfellow

coaching/lesson modeling with a Literacy Teacher 
Leader for each K-8 school.

TK-5: .2 FTE funded by LCFF Supplemental with .6 FTE 
funded out of BSEP and .2 funded by Sites.
CCSS 6-8: 1.0 for King Middle, .6 for Willard and 
Longfellow

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $252,000 Amount $255,780 Amount $259,620

       $252,000 Source       Supplemental Source Supplemental Source Supplemental

       $252,000 Budget 
Reference       

1000-1999: Certificated Personnel 
Salaries
Expense: $252K Certificated salaries 
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Action    13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: TK-8

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.9S  Provide extended school day learning opportunities 
with small group ELA and Mathematics instruction for 
students in grades K-8. Teachers will be using research-
based intervention practices that incorporate innovation, 
ELD strategies and access to instructional technology.

       

1.9S  Provide extended school day learning opportunities 
with small group ELA and Mathematics instruction for 
students in grades K-8. Teachers will be using research-
based intervention practices that incorporate innovation, 
ELD strategies and access to instructional technology.

1.9S  Provide extended school day learning opportunities 
with small group ELA and Mathematics instruction for 
students in grades K-8. Teachers will be using research-
based intervention practices that incorporate innovation, 
ELD strategies and access to instructional technology.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $120,000 Amount $120,000 Amount $120,000

       $120,000 Source       Supplemental Source Supplemental Source Supplemental

       $120,000 
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Budget 
Reference       Expense: $120K Certificated hourly 1000 

-1999 and employee benefits 3000 - 
3999 (DDF - 017)

Budget 
Reference Expense: $120K Certificated hourly 1000 

-1999 and employee benefits 3000 - 3999 
(DDF - 017)

Budget 
Reference Expense: $120K Certificated hourly 1000 

-1999 and employee benefits 3000 - 3999 
(DDF - 017) 

Action    14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
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Amount       $93,000  Amount $93,000  Amount $93,000

       $93,000  Source       Title I Source Title I Source Title I

       $93,000  Budget 
Reference       Expense: $90K Certificated salaries 

(1000-1999) and employee  benefits 
(3000-3999), $3K materials and supplies 
(4000-4999) for Title I students (DDF 
000)

Budget 
Reference Expense: $90K Certificated salaries 

(1000-1999) and employee  benefits 
(3000-3999), $3K materials and supplies 
(4000-4999) for Title I students (DDF 000)

Budget 
Reference Expense: $90K Certificated salaries 

(1000-1999) and employee  benefits 
(3000-3999), $3K materials and supplies 
(4000-4999) for Title I students (DDF 
000)

Action    15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income

Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: Specific Grade spans: 6-12

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        

ACTIONS/SERVIC70 q 1 0 0 1 303.70 q 1 0 0 1 33.75500011 m 97.79799652 13.77559 600075S Q Q Q Q q 1 0 0 1 0 417.82998657 cm q -1 -1 m 241.05000520 0 1 16410500030520 0 1 1669999401 c 9899902 69999401 c 980 1 0 3.5999999 cm BT /FAA620 0 1 165 0.941176690 0 1 1666999401 c 98 aDDF 000)
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Americans/Latinos (which make up 68% of unduplicated 
students), and first generation college students.         

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $212,000 Amount $215,180 Amount $218,410

       $212,000 Source       Supplemental Source Supplemental Source Supplemental

       $212,000 Budget 
Reference       Expense: $20K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $34K Classified hourly 
tutors (2000-2999) and employee 
benefits (3000-3999), $36K AVID 
teacher hourly and employee benefits 
(3000-3999),$52K travel and conference 
(5200), $53K Contracts for AVID 
services (5800), $9K AVID field trips 
(5711), $8K AVID supplies (4000-4999) 
(DDF - 948)

Budget 
Reference Expense: $20.2K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $35K Classified hourly tutors 
(2000-2999) and employee benefits 
(3000-3999), $36K AVID teacher hourly 
and employee benefits (3000-3999),$52K 
travel and conference (5200), $53K 
Contracts for AVID services (5800), $10K 
AVID field trips (5711), $9K AVID supplies 
(4000-4999) (DDF - 948)

Budget 
Reference Expense: $20.4K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $36K Classified hourly 
tutors (2000-2999) and employee benefits 
(3000-3999), $37K AVID teacher hourly 
and employee benefits (3000-3999), 
$52K travel and conference (5200), $53K 
Contracts for AVID services (5800), $10K 
AVID field trips (5711), $9K AVID 
supplies (4000-4999) (DDF - 948)

Action    16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  African-American, Latino  and first generation college students with 

a focus on unduplicated students identified using multiple measures

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.12S Provide Bridge program to support students in a 
college-going culture at the transition by providing them 
with a summer program, a supportive community, access 
to technology, an after school class, skill development, 
and mentoring.       

1.12S Provide Bridge program to support students in a 
college-going culture at the transition by providing them 
with a summer program, a supportive community, access 
to technology, an after school class, skill development, 
and mentoring.

1.12S Provide Bridge program to support students in a 
college-going culture at the transition by providing them 
with a summer program, a supportive community, access 
to technology, an after school class, skill development, 
and mentoring.

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $150,000 Amount $152,250 Amount $154,530

       $150,000 Source       Supplemental Source Supplemental Source Supplemental

       $150,000 Budget 
Reference       Expense: $135K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $9K Bridge Summer 
School Certificated salaries (1000-1999) 
and employee benefits (3000-3999), $1K 
Bridge Field Trip (5711), $1K Bridget 
supplies (4000-4999)
(DDF - 951)

Budget 
Reference Expense: $140K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $10K Bridge Summer 
School Certificated salaries (1000-1999) 
and employee benefits (3000-3999), 
$1.25K Bridge Field Trip (5711), $1K 
Bridget supplies (4000-4999)
(DDF - 951)

Budget 
Reference Expense: $142K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $10K Bridge Summer 
School Certificated salaries (1000-1999) 
and employee benefits (3000-3999), 
$1.53K Bridge Field Trip (5711), $1K 
Bridget supplies (4000-4999)
(DDF - 951)

Action    17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  Students not on track to graduate as identified by credits, grades.    

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
Students to be Served

English Learners        Foster Youth Low Income
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Scope of Services
LEA-wide        Schoolwide                  OR Limited to Unduplicated Student Group(s)

Location(s)
All Schools        Specific Schools: BHS, BTA Specific Grade spans: Incoming 

12th Graders, Graduating 
Seniors

ACTIONS/SERVICES

   2017-18           2018-19    2019-20

New Modified        Unchanged New Modified        Unchanged New Modified        Unchanged

1.13 Provide summer school for incoming 12th graders 
and graduating seniors not on track to graduate       

1.13 Provide summer school for incoming 12th graders 
and graduating seniors not on track to graduate

1.13 Provide summer school for incoming 12th graders 
and graduating seniors not on track to graduate

BUDGETED EXPENDITURES
   2017-18           2018-19    2019-20

Amount       $89,000 Amount $89,000 Amount $89,000

       $89,000 Source       Base Source Base Source Base

       $89,000 Budget 
Reference       Expense: $73K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $10K Classified salaries 
(2000-2999), employee benefits (3000-
3999), $6K summer school materials and 
supplies (4000-4999)
(DDF 000)

Budget 
Reference Expense: $73.8K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $10.2K Classified salaries 
(2000-2999), employee benefits (3000-
3999), $5K summer school materials and 
supplies (4000-4999)
(DDF 000)

Budget 
Reference Expense: $73.8K Certificated salaries 

(1000-1999) and employee benefits 
(3000-3999), $10.2K Classified salaries 
(2000-2999), employee benefits (3000-
3999), $5K summer school materials and 
supplies (4000-4999)
(DDF 000)

Action    18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:         

Students to be Served
All        Students with Disabilities  

Location(s)
All Schools        Specific Schools: Specific Grade spans: 

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:        
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Goals, Actions, & Services
Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
----------

New
  

Modified
  

Unchanged

----------

Goal 2 Focus Goal 2: End the racial predictability of academic achievement by ensuring that all systems are culturally and linguistically responsive to the 
needs of our students.        

----------
State and/or Local Priorities Addressed by this goal: STATE       1 2 3 4 5 6 7 8

COE       9 10
LOCAL   

----------
Identified Need Our Unduplicated Students Need Great Teachers: Caring, committed, collaborative, exemplary, credentialed teachers 

who use diverse teaching strategies.
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Page 95 of 154

g) 7% of  English Learners will 
be reclassified using the 
Berkeley Unified School District 
Reclassification Rate (Pupil 
Achievement 4.e).

g) 7% of  English Learners will 
be reclassified using the 
Berkeley Unified School District 
Reclassification Rate (Pupil 
Achievement 4.e).

PLANNED ACTIONS / SERVICES
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.






