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Goal One – High Quality 
Instruction

● RTI2 Teachers

● Math Coaches 

● K -5 Lit Coaches

● BHS Bridge Program

● AVID

● STEM – Super Science / Be a Scientist*

● RAMP-Up

● Math Support MS and BHS*

● Extended Day Academic Support



Goal Two – Culturally and 
Linguistically Responsive

● ELD Teachers

● Recruitment and Retention of Teachers of Color

● Professional Learning Community – PD

● Classified Employee Teacher Pipeline*

● Classified Instructional Employee – PD*



Goal Three – Safe and Welcoming Schools
● BHS Intervention Counselors*

● MS RJ Counselors

● Behavior Health Services (TK-5 and BTA)

● Coordination of Behavior Health/Positive School Climate

● Bay Area Peace Keepers

● RJ Coordinator at BHS

● School Climate Teacher Leader (TK-8)*

● African American Male Project*

● Family Engagement – site Coordinators



New Recommendations
●  STEM - Be a Scientist*

● Classified Employee Teacher Pipeline*

● Classified Instructional Employee – PD*

● School Climate Teacher Leader (TK-8)*

● African American Male Project*

● Intervention Counselor* (3)

● MS and BHS Math Support




