


DECEMBER 
Current Site Plan 

• Continue review of Site Plan and new Action Plan(s) funded by carryover monies.  Consider 
including guest speaker on the agenda to provide members overview of funded program/service. 

School Data  - Continue to review and analyze school data.   
Needs Assessment 

• Review first draft of survey or plan focus groups/community meeting, and and determine roll-out 
method for greatest participation 

Subcommittees - Reports and break-out sessions 
 

JANUARY 
Current Site Plan  

• Identify Action Plans needing additional support or adjustments if necessary. 
• Consider including guest speaker on the agenda to provide members overview of funded 

program/service. 
Needs Assessment 

• Finalize and adopt survey(s) or other plans for engaging input from school community.    
• Conduct survey and/or meetings before February SGC meeting.   

Subcommittees - Reports and break-out sessions 
 

FEBRUARY 
Needs Assessment  - Review survey data and other community input. 
New Site Plan - Develop priorities for new site plan based upon survey results, test score data, and 
input from Action Plan Subcommittee and all SGC members.   
Budget  - Review budget implications of priorities and consider outside revenue sources if needed – 
grants, PTA, direct fundraising, etc. 
Safety Plan - Review current Safety Plan.   
Subcommittees – Reports and break-out sessions 
 

MARCH 
New Site Plan  

• 


