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Goal	  1.3:	  	  
Grade	  Level	  
Literacy:	  	  	  
	  
	  
Section	  B:	  
Targeted	  Impact	  
for	  Low	  Income,	  
English	  Learners	  
Foster	  Youth	  

Priority	  2	  –	  
Implementa-‐
tion	  
Of	  State	  
Standards	  
	  

Priority	  4–	  	  
Pupil	  
Achievement	  
	  

Priority	  7	  –	  
Course	  Access	  
	  
2020	  Vision	  
	  
	  
	  
	  
	  
	  
	  

B1.1:	  For	  Low	  Income	  
Students:	  Provide	  
targeted	  literacy	  
intervention	  through	  
small	  group	  and	  
individual	  1:1	  instruction	  
and	  teacher	  
coaching/lesson	  modeling	  
with	  one	  full	  time	  literacy	  
coach	  for	  each	  K-‐5	  school	  
	  
B1.2:	  For	  Low	  Income	  and	  
English	  Learners:	  Extend	  
the	  school	  day	  with	  small	  
group	  ELA	  instruction	  for	  
students	  in	  grades	  K-‐12	  
before	  and	  after	  school	  
with	  classroom	  teachers	  
using	  research-‐based	  
intervention	  practices.	  	  
	  

	  
	  
	  
	  
	  
	  
B1.3:	  For	  Low	  Income	  
Students:	  Prevent	  
summer	  reading	  loss	  and	  
use	  Common	  Core	  
aligned	  ELA	  curriculum	  
for	  the	  K-‐5	  Summer	  
School	  program.	  	  

Schoolwide:	  
All	  Elementary	  
Schools	  
	  
	  
	  
	  
	  
	  
	  
	  
Districtwide:	  	  
All	  K-‐12	  Schools	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
Schoolwide:	  
All	  Elementary	  
Schools	  
	  
	  
	  

	  

Actions/Services:	  Provide	  
1:1	  and	  small	  group	  
intervention	  classes	  and	  
teacher	  coaching	  
	  

Expense:	  Certificated	  
Salaries	  	  
	  

Source:	  $218,000	  (LCFF	  
Supplemental),	  $600,000	  
(BSEP)	  (DDF:	  019)	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
Actions/Services:	  
Redesign	  K-‐5	  summer	  
school	  to	  align	  with	  CCSS	  
and	  teach	  students	  the	  
literacy	  skills	  they	  need	  to	  
succeed	  in	  the	  following	  
school	  year	  
	  
Expense:	  Certificated	  
salaries,	  classified	  
salaries,	  materials	  and	  
supplies,	  transportation	  
	  
Source:	  	  $93,000	  	  (LCFF	  
Base,	  Title	  I,	  EDC)	  	  

Actions/Services:	  Provide	  
1:1	  and	  small	  group	  
intervention	  classes	  and	  
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Goal	  
(Include	  and	  

identify	  all	  goals	  
from	  Section	  2,	  if	  

applicable)	  
	  

Related	  State	  
and	  Local	  

Priorities	  (from	  	  
Section	  2)	  

Actions	  and	  Services	  	  
Level	  of	  Service	  
(Indicate	  if	  school-‐
wide	  or	  LEA-‐wide)	  

What	  actions	  are	  performed	  or	  services	  provided	  in	  each	  year	  (and	  are	  projected	  to	  be	  provided	  in	  years	  2	  	  
and	  3)?	  	  What	  are	  the	  anticipated	  expenditures	  for	  each	  action	  	  

(including	  funding	  source)?
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Goal	  2.1:	  
Cultural	  &	  
Linguistic	  
Relevance	  	  

	  

Section	  B:	  
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Goal	  3.2:	  
Consistent	  
Attendance	  
	  
Section	  A:	  
All	  Students	  
with	  a	  Focus	  on	  
Subgroups	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
Goal	  3.3:	  
Positive	  
Supports,	  
Effective	  



 Page 13 of 36 
 

3/6/15	  rev.	   	   	   	   	   	  Version	  30a	  

	  

Goal	  3.3:	  
Positive	  
Supports,	  
Effective	  
Discipline	  

	  
	  
Section	  A:	  
All	  Students	  
with	  a	  Focus	  on	  
Subgroups	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  

Priority	  6	  –	  
School	  Climate	  	  
	  
Priority	  5	  –	  
Pupil	  
Engagement	  
	  
2020	  Vision	  
	  
	  
	  
	  
	  
	  
	  
	  

	  

A3.4	  Expand	  the	  set	  of	  
peacemaking	  practices	  
that	  build	  relational	  trust	  
and	  provide	  alternatives	  
to	  punitive	  discipline	  
through	  behavioral	  
intervention,	  
implementation	  of	  
restorative	  practices,	  
counseling	  for	  alcohol,	  
tobacco	  or	  drug	  –	  ATOD	  –	  
use	  and	  training	  for	  
consistent	  monitoring	  of	  
office	  referrals,	  
suspensions	  and	  
alternatives	  to	  
suspensions.	  	  	  
	  
A3.4	  …..and	  provide	  
alternatives	  to	  punitive	  
discipline	  through	  
behavioral	  intervention,	  
implementation	  of	  
restorative	  practices,	  
counseling	  for	  alcohol,	  
tobacco	  or	  drug	  –	  ATOD	  –	  
use	  and	  training	  for	  
consistent	  monitoring	  of	  
office	  referrals,	  
suspensions	  and	  
alternatives	  to	  
suspensions.	  	  	  
	  

	  

Districtwide:	  
All	  K-‐12	  Schools	  	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  

Actions/Services:	  	  
Provides	  Behavior	  
Specialists	  and	  Full-‐time	  
Counselor	  for	  BHS	  
students	  with	  IEPs	  to	  build	  
relational	  trust	  and	  
provide	  alternatives	  to	  
punitive	  discipline	  through	  
behavioral	  intervention	  
	  
	  
Expense:	  Certificated	  
Salaries	  
	  
Source:	  $520,000	  (LCFF	  
Base	  -‐	  Special	  Ed.	  Budget)	  
	  
	  
Actions/Services:	  Train	  
Site	  Incident	  Managers	  to	  
track	  and	  monitor	  all	  office	  
referrals,	  suspensions	  and	  
alternatives	  to	  suspensions	  
in	  the	  student	  information	  
system	  (SIS)	  
	  
	  
No	  Expense:	  Training	  will	  
occur	  during	  scheduled	  
meetings	  	  
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Goal	  3.3:	  
Positive	  
Supports,	  
Effective	  
Discipline	  
	  
Section	  B:	  
Targeted	  for	  
LCAP	  Subgroups	  
	  

Priority	  6	  –	  
School	  Climate	  	  
	  
Priority	  5	  –	  
Pupil	  
Engagement
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Allocations	  for	  Section	  3A	   Funding	  Source	   LCAP	  Year	  1:	  

2014-‐2015	  
LCAP	  Year	  2:	  
2015-‐2016	  

LCAP	  Year	  3:	  
2016-‐2017	  

	   LCFF	  Supplemental	   $658,200	   $1,272,800	   $1,459,100	  

LCFF	  Supplemental	  Reserve	  
for	  Variance	  

$38,012	  
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This	  is	  OLD	  but	  gives	  you	  an	  idea	  of	  how	  the	  Funding	  is	  Calculated	  
	  
	  
	  

Berkeley	  Unified	  School	  District	  –	  Estimated	  Proportionality	  Calculation	  	  (OLD	  VERSION,	  Numbers	  have	  changed)	  

	  	  

2013-‐14	  	  
Est.	  

Increase	  

2014-‐15	  	  
Est.	  

Increase	  

2015-‐16	  	  	  	  	  	  
Est.	  

	  Increase	  

2016-‐17	  	  	  	  	  
	  Est.	  

Increase	  

TBD	  for	  	  
2017-‐18	  	  to	  	  	  
	  2019-‐20	  

2020-‐21	  Est.	  
Cumulative	  Increase	  

Estimated	  Total	  LCFF	  Funding	   	  69,056,747	  	   	  73,701,306	  	   	  76,129,148	  	   	  77,849,812	  	   	  86,954,189	  	  
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Our	  students	  NEED	   Our	  Three-‐Year	  GOAL	  	   What	  we	  are	  doing	  NOW	   What	  we	  are	  doing	  NEXT	  

College	  and	  Career	  Ready	  at	  Graduation	  

GREAT	  TEACHERS:	  
Caring,	  committed,	  collaborative,	  
exemplary,	  credentialed	  teachers	  
who	  use	  diverse	  teaching	  
strategies	  

Goal	  1.1:	  All	  teachers	  (100%)	  will	  be	  appropriately	  
credentialed	  for	  their	  assignments.	  

All	  BUSD	  teachers	  have	  verified	  
teaching	  credentials	  

Continue	  to	  ensure	  that	  all	  teachers	  are	  
credentialed	  and	  supported	  	  
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Our	  students	  NEED	   Our	  Three-‐Year	  GOAL	  	   What	  we	  are	  doing	  NOW	   What	  we	  are	  doing	  NEXT	  

College	  and	  Career	  Ready	  at	  Graduation	  
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Our	  students	  NEED	  
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Our	  students	  NEED	   Our	  Three-‐Year	  GOAL	  	   What	  we	  are	  doing	  NOW	   What	  we	  are	  doing	  NEXT	  

Safe,	  Welcoming	  and	  Inclusive	  School	  Climates	  

SOCIAL-‐EMOTIONAL	  TOOLS	  and	  
MENTAL	  HEALTH:	  
Social-‐emotional	  development	  
and	  mental	  health	  so	  students	  
are	  ready	  to	  learn	  

Goal	  3.1:	  Beginning	  in	  2014-‐15,	  K-‐6	  classroom	  
instruction	  will	  include	  a	  curriculum	  for	  social	  and	  
emotional	  life	  skills,	  and	  provide	  applicable	  student	  
subgroups	  in	  K-‐12	  with	  the	  additional	  support	  they	  
need,	  such	  as	  mental	  health	  services.	  
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As	  part	  of	  the	  needs	  assessment	  process	  indicated	  in	  Section	  1,	  a	  needs	  assessment	  was	  conducted	  to	  determine	  which	  data-‐elements	  to	  use	  for	  the	  LCAP.	  	  The	  following	  focus-‐
goals,	  sub-‐goals,	  metrics	  and	  baseline	  data	  are	  included	  below.	  	  
	  

LCAP	  Focus	  Goal	  1:	  Provide	  high	  quality	  classroom	  instruction	  and	  curriculum	  that	  promote	  college	  and	  career	  readiness	  with	  academic	  
interventions	  in	  place	  to	  eliminate	  barriers	  to	  student	  success.	  	  
Goal:	  	   Metric:	   Baseline	  Data	  for	  2012-‐2013	  
Goal	  1.1:	  Credentialed	  Teachers	  	  
All	  teachers	  (100%)	  will	  be	  appropriately	  credentialed	  for	  their	  assignments.	  	  	  

%#$&$'!()*+	  –	  
CALPADS	  annual	  
Credential	  Report	  

100%	  of	  Teachers	  are	  currently	  credentialed.	  	  	  

	  
Goal	  1.2:	  Implementation	  of	  th
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The	  percentage	  of	  9th-‐12th	  graders	  in	  targeted	  subgroups	  completing	  A-‐G	  courses	  with	  a	  C	  or	  
Better	  will	  increase	  by	  5%	  annually	  as	  measured	  by	  the	  TES	  “on-‐track”	  towards	  A-‐G	  
Completion	  report.	  	  	  

	  

4'3.#)56-!07)#&+-
%0**$/$-1-%)#$$#-3-
Beginning	  with	  the	  
Class	  of	  2014,	  
Transcript	  Evaluation	  
Service	  (TES)	  “On-‐
Track”	  to	  College	  /	  
Career	  Report	  

	  
A-‐G	  Course	  Completion:	  
This	  is	  a	  baseline	  year	  for	  TES,	  the	  %	  with	  A-‐G	  Course	  
Completion	  to	  be	  determined.	  	  	  

	  

Goal	  1.6:	  Graduation	  Success	  	  
By	  2016-‐17,	  90%	  or	  more	  students	  will	  successfully	  complete	  graduation	  requirements,	  and	  
the	  graduation	  rate	  of	  identified	  student	  subgroups	  will	  increase	  by	  at	  least	  2%	  annually	  until	  
they	  reach	  90%	  or	  more.	  	  	  

	  

8#)&9)!(0'-3--
Graduation	  Cohort	  
Report	  (State	  Targets)	  

	  

Class	  of	  2013	  Cohort	  Graduation	  Rate:	  
All:	  85.4%	  
EL:	  76.4%	  
SED:	  82.4%	  
AA:	  81.4%	  
Latino:	  86.9%	  
SPED:	  77.2%	  
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By	  2016-‐17,	  the	  percent	  of	  long-‐term	  English	  Learners	  demonstrating	  proficiency	  on	  the	  state	  
English	  proficiency	  test	  will	  increase	  by	  3%	  annually.	  (AMAO2)	  
	  

(CELDT)	  measures	  of	  
annual	  progress	  
(AMAO	  1)	  and	  
proficiency	  (AMAO	  2)	  

63.2%	  of	  Long-‐Term	  English	  Learners	  have	  reached	  the	  
proficient	  level	  on	  the	  CELDT	  (AMAO	  2)	  

LCAP	  Focus	  Goal	  3:	  Ensure	  all	  school	  sites	  have	  safe,	  welcoming	  and	  inclusive	  climates	  for	  all	  students	  and	  their	  families,	  so	  that	  all	  students	  are	  in	  
their	  classes	  ready	  to	  learn.	  	  	  
Goal:	  	   Metric:	   Baseline	  Data	  for	  2012-‐2013	  
Goal	  3.1:	  Social-‐Emotional	  Skills	  and	  Mental	  Health	  	  
Beginning	  in	  2014-‐15,	  K-‐6	  classroom	  instruction	  will	  include	  a	  curriculum	  for	  social	  and	  
emotional	  life	  skills,	  such	  as,	  self-‐management,	  social	  and	  self-‐awareness,	  decision-‐making	  and	  
relationship	  skills.	  	  The	  percentage	  of	  targeted	  K-‐6	  students	  scoring	  at	  a	  3	  or	  better	  in	  the	  
Social-‐Emotional	  Domains	  section	  of	  the	  report	  card	  will	  increase	  by	  5%	  annually.	  	  
	  
	  

Students	  in	  K-‐12	  will	  receive	  social-‐emotional	  supports	  such	  as	  Positive	  Behavioral	  Intervention	  
Systems	  and	  mental	  health	  services.	  	  

New	  CCSS	  K-‐5	  Report	  
card	  (RC)	  section:	  
Toolbox	  social	  and	  
emotional	  domains	  	  
	  
	  
California	  Healthy	  Kids	  
Survey	  (CHKS)	  
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Goal	  3.4:	  
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Berkeley Unified School District 
Equity Strategy Framework 

 
District Adopted Definition of Educational Equity:  Educational Equity means raising the achievement of all students while eliminating racial predictability and 
disproportionality and narrowing the gaps between the highest and lowest performing student groups. Equity goes beyond equality where everyone is treated the 
same, to fostering a barrier-free environment where individuals benefit equally. 
 
The District’s commitment to Educational Equity ensures that all students have full and open access to a challenging curriculum and are provided the support 
needed for academic success. Further, the District believes that Educational Equity requires cultural proficiency, which always impacts effective instruction and 
learning. 
 
Our Equity Mission: 
As a District committed to educational equity and excellence for all learners, we will eliminate racial and other demographic differences in achievement, while 
we improve achievement for all students by: 

• examining individual and organizational beliefs and changing practices to counteract the contemporary and historical impact of racism and 
discrimination 

• implementing district policy to support systemic change 
• allocating funding at both the district and school based level to fulfill the objectives laid out within this framework 

 
Our Equity Objectives: 

1. All schools will welcome and support all of our students and their families by prioritizing a focus on equity, ensuring customer- friendly service, and 
providing language access. 

2. All BUSD staff will develop and consistently demonstrate cultural competence. 
3. Each member of our District community will develop and demonstrate the will, skill, and knowledge to create systemic change that results in equitable 

schools, as demonstrated by high levels of achievement for all BUSD students. 
4. Students of all racial/cultural groups will realize their potential for personal, social, and academic achievement in BUSD schools. 
5. All learning experiences in the Berkeley Unified School District will be racially integrated, culturally relevant, and personally challenging. 

 
The Core Beliefs That Guide Our Equity Work: 

! We have the courage and integrity to create the conditions that will foster educational equity and excellence for all learners. 
! Educational equity means raising the achievement of all students while narrowing the gap between the highest and lowest performing student 

groups. 
! 
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Section 3 (con):  Student-Centered Learning and Teaching  
Quality  Indicator   $Not  Evident
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Section 4:  School-wide Positive Behavior Interventions and Support (PBIS) 
%The school will develop and utilize a positive behavior support system as well as prevention and intervention program for specific behaviors that 
impede student success. 
%The staff will create a school environment where all students are held accountable, with support, to behave in ways that positively affect them (and 
their peers) personally, academically, socially, emotionally, and physically. 
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Rating scale Key: 
Not Evident - We are just beginning to work in this area. 
Developing - We have done some work, but have a long way to go. 
Competent - We’ve made significant progress and are doing reasonably well. 
Exemplary - We’ve achieved a high level of success in this area. 
 
Glossary: 
Culture is a combination of thoughts, feelings, attitudes, beliefs, values, and behavior patterns that are shared by racial, ethnic, religious, or social groups of people. 
(National Center for Culturally Responsive Educational Systems, NCCRESt) 
 
Cultural awareness is having sensitivity to cultural differences such as language, customs and traditions. (The Equity Project at the Indiana University) 
 
Cultural capital is the cultural fund that an individual draws upon to support all the activities of life.  This fund helps to protect and nurture the individual in all 
settings (Garcia) 
 
Cultural competence is having the knowledge, skills, experience and tools necessary to work effectively across cultures. Gaining cultural competence is a 
developmental process and includes engaging in conversations about race and equity, reflecting on one’s own culture and belie
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