BERKELEY UNIFIED SCHOOL DISTRICT

TO: Donald Evans, Ed.D, Superintendent
FROM: JavettaeCdlandDeputy Superintendent
DATE: April 9, 2014

SUBJECTOnetime ExpenditurefdrlédProceeds from Sale

BACKGROUND INFORMATION

The Distrsold the property locatedeRoly58%Yenue (Hillside) for
$1.Mmilliorandthe proceeds net of expappesxameately $1.6

million. The proceeds have been deposited into the Building Fu
the District meets certain conditionsferrorgtohte dnbds.

to theinancistirain placedcdmol districdacation Code Section
17463 .was credte permsthool districts to transfer surplus site
sale proceeds into their general fund account throfwugh January
As a conadnmntiof transferring the proceeds, the Board must approv
resolution along wnehime expenditure Pdasuant to Section

1700 of Title 2 of the California Code of Regulations, one time
expenditures are defioets pxaid by the genehalt faimred
nonrecurring in nature and do not commit the district to incur c
the future, and are exclusive of ongoind Seetd adhtad elsst

of other Disstmoétime expenditures approved by the State.

Staff presented-tambenexpldhure pleamthe Board on January 23,
2013s an information item. The Boakidexrnoondesdise the
expenditure plan to be used for three District needs including
technologrystructional programesdéemidploymerrettirement
benefitsThesummarlyelowncludeslist of -bimee expenditure
needs dbstaff determinmedratical based on the following criteria:
- Onetime neethat suppoheimplemeattion olie new
Common Core Standards
Professional development to incredsstafdpacity
Expenditutésat will improve the efficiency andoéffectiveness
operatians
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One-Time Expenditures Amount

Technology

Electronic Data Storage $ 300,000
Technology for teachers 225,000
Financial System Upgrades 75,000

Instructional Program

Common Core Implementation 400,000
Classified Professional Developmen 200,000
Post Employment Benefits 500,000

TOTAL $ 1,700,000

Technology

Electronic Stoofa@®cumen$800,000

Many Human ResouBwessness SeramcdeSpecial Education
documents are stoWMdsa Campus but are difficult to access, due
the sheer number of documents and boxes in storage. This proj
scan the records to make them available to wtbhfreogudine. This
some additional staffideme¢ififve needed docunmaemdtshen a
scanning service to securely scan the documents. OQutcomes inc
more secure personnel and student records, reduced staff time
these records, and fewer facility issues due to storage boxes a
Campus.

Teacher Laptops/Ta®d2go00

Most district classrooms have LCD projectors and many have d«
cameras. Providing lalptaldewteachers to make grelaeéer use of
classroom resources and also give them the flexibility to easily
lessons at home. These ommpoudekscwould be the same as those
on mobile carts that the students will be using irEdalebdir classroc
site wibe provided an allocaptopsobased on the number of

FTE. The Site Principal will befoelsptonlsuliien axthesite

with the expectahbadnsome teachers will eldetirtowse t

laptops. Teacherslexhoo use their own laptops will register the
laptops with the Technology Department.

Financial System Up&7abd €90

These fundsimplloveheefficienxfydisitct financial sy,stems
includingetlronic requisitiomps,yamld and benefits systems.
These funds will be used to pay for QSS supmeoctapacimprove t
of fese systems.
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Instructional Program

Commo@ore Instructional Ma®d0i@&,I300

The transition to CCSS will require new or additional materials
grade levels and in most subljhetcarreaat funding for
instructional materials is not sufficient to purchase all the text
related materials that will.bEheeredledequested will provide

the district the opportunity to puClesssalngmed matdoimls
example, new math textbooks for thelhigtdstilbmglthere is a

ned for CCSS materials in Spanish for the Two Way Immersion
Bilingu@lrograms. fSpaeviously pre€dh$&dneddsthe Board
totahg$3.6 millimmer a three yearwlidlodegan ®0th3l 4

The State has only prbM@dedIffiononeime funds for CESS.

part of the three yeathelpnojectetdfcosnew materials and
technology aasut $2 millilomere is no guarantee that the State
will provide more gumdinmplementation of Common Core; therefo
staff is recommending that tpkabesthiete funds aside for

this purpose.

Chssified Staff Develadp20€000

Professional develbpmamajority acfadeified employees is
limited to one of three staff developm.en8ndea xdas syiéierd
employewbhowork closely with instructeomomereifessional
develpmentthan neimstructional $tatffthere is still very little
professional development fore malosiédieBome departments
provide additional professional development that is either manc
required for complianateayngsrposesewkermpossible,

there is no formalWiltdnthese funds, the Diptrovidmidte
professional developmeeat the need the classified employees
byimprowgtheir silsidind knowledglative to their job diusies
couldange fmolearning EX¢eftdorbusiness wrgtoCPRor

Crisis Prevention Institute teShafffusspropodiegetop a
professional development plah5for @@ddgultationhwith

BCCE professional developmentfarommpiltd mentatitdre in
201415and 20156 school ge@urrentlyhee is no dedicated
budget forofessional develdpmelsifsied employees.

Post Employment Retirement Health Benefits

Post employment retiheamlé¢ménefit$500,000

Under @ernmental AMatimg Standandhe District s audited
financial statemmeusts disclose the Dimsdsiemmgloyment benefit

cost (OPEiRpility to fund retiree health benefits based on an ac
report. An actuarial report projects how mucheaé&ée thistrict will
reserve in order to meet its future fiscal obligation for health b
all retired employleedDistrict currently usassyaugay

method and has no bedgund the future lialhi¢ditQPEB

liability as of June 30s $@millionThe OPEB liability increases
about $500,000 to $600,000 tawyaudd. be fiscally prudent for the
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District toibfunding this obligation 0 $b§@ar before it

becomes an evensmmseantial financial obliQladgs®eEnare

berfits that have already been earned by current employees bu
paid out in future peridderedonde, the Dwsiifioeedsed

aside the necessary funds to ensure that these benefits will ult
paid There is a city govtdranthnleeriior bankruptcy dide to

unfunded OPEB obligation that.is now due

DISTRICT GOAL
V.
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